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To succeed in any business, Gudrun Sjödén 

believes that the person behind the idea has  

to be visible to the customer, wherever they  

are in the world. 

Embracing digital communications, she has built a 

Facebook community of fans of her eponymous  

clothing and textile brand. She also posts films of her 

trips on her website, most recently as she searched  

for the right location for her first 

London shop, soon to open in 

Covent Garden: “I made a point 

of walking the streets, getting the 

vibe and making sure it would fit 

with my business concept  

and philosophy.”

Gudrun now sells her clothes 

and soft furnishings online, and 

says: “Customers should have  

a similar experience, whether 

they are in Australia or 

Stockholm, especially since  

they may feel they are taking a 

bigger risk by buying online 

than in a shop”.

She is also extremely hands-on, from travelling to 

suppliers in other countries and meeting the people who 

actually dye her cotton, to the creation of the collections 

and the day-to-day running of her retail emporium.

As a young designer in the Seventies, the idea to set  

up on her own came from working for other fashion 

designers and watching them succeed: “I remember 

thinking, ‘There are not that many niche designers in the 

market, I can give this a go too’. So I did, and my vision  

is now to make my collection available in all major  

global markets”.

Gudrun’s Swedish heritage  

is important to her and the 

brand. She makes a point of 

being Swedish to create a 

special experience for her 

customers: simple things like 

adding a Swedish café serving 

cinnamon rolls and ginger snaps  

in her Hamburg shop among the 

home interior and fashions have  

been a great success.

“This is about being niche, 

different and just a little odd,” 

she says. “In every new market 

clients go mad over the more ‘odd’ 

designs, even though my basics 

are the long standing winners 

in my home market.”

Producing textiles with 

the environment in 

mind is a big part of 

Gudrun’s philosophy: 

“We believe in the 

longevity of fabrics 

and design. Our 

textiles are of the 

highest quality, and we 

have influenced our business partners: 

our Greek eco-textiles are examples of 

how our suppliers have changed their 

methods to more sustainable ones 

and changed how cotton planting 

and harvesting is managed. All our 

textiles are free from chemicals 

and we have a green 

marketing policy, 

transporting by  

sea rather than  

air or haulage.  

Giving business  

the personal touch
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Entrepreneurship

“ I made a point  

of walking the  

streets, getting the 

vibe and making  

sure it would fit with 

my business concept 

and philosophy ”

Gudrun Sjödén 

By Sophia Ahrel

Alex Haddon

Alex Haddon: Fast Facts

•	 Managing Director of ic design, based 
in Hammersmith, West London

•	 Born in Sweden and sits on the 
Membership Committee of the 
Swedish Chamber of Commerce  
for the UK

•	 Worked in retail branding before 
setting up ic design in 1998

•	 Regular speaker at events for 
start-ups and entrepreneurs, and 
writes for business publications for 
Scandinavian businesses in the UK.

What inspired you to  
start your company?
I come from a line of entrepreneurs.  
My father and grandfather both started 
and ran their own businesses. It felt like 
the normal thing to do, and it also felt 
very exciting to create something yourself 
rather than be employed. I was student  
rep at University all three years of  
my degree, so I guess I like to be  
in charge!

What gives you the 
most inspiration 
about being an 
entrepreneur?
Taking risks and 
seeing them pay off, 
and watching the 
people in my team 
develop and grow. 
Being able to do 
things really well also 
keeps me inspired:  
we still have clients 
from when we 
started 12 years ago.

What has been the most challenging 
thing about being an entrepreneur?
It has felt a bit lonely sometimes not  
having a business partner, especially a  
few years back. I now have an excellent 
support team made up of a mentor, a 
non-executive director, and my amazingly  
supportive husband.

What has driven you?
Passion for what we do. My team in  
the studio inspire me to achieve very  
high design standards. I’m also driven  
by clients: watching their businesses grow, 
seeing the difference a strong brand 
makes to a business, and having had a part 
in making that happen. I also love having 

the freedom to change direction  
if I feel we need to be doing  
something differently.

What is the most important thing to 
think about when running a company?
For me, it’s financial stability. I have always 
preferred to run the business without 
external investment and I keep a close 
eye on expenditure vs. income. It’s then 
easier and much more fun to think about 

creative things than worrying 
about day-to-day cashflow.

What makes a  
successful entrepreneur?
A person with self confidence, 
drive, and a healthy dose of 
common sense. Being able to 
get on with people and having 
charisma will also help you  
get people to take notice  
and remember you.

Have you got any big  
plans for the future?
Only building the best and 
happiest brand communications 

consultancy in London! Being Swedish 
I am very keen to retain my links to 
Sweden in the future, perhaps with an 
office in Stockholm.

Any useful tips for others thinking  
of starting a business in the UK?
The markets in most sectors are big,  
so there is always room for someone  
with the right proposition. Set the 
business up properly from the start and 
make sure you have the right support 
network; professionally and at home. Go 
for it and don’t ever look back: ‘Shy boys 
never kiss beautiful girls!’.
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“ Being able to 
do things really 
well also keeps 
me inspired: we 
still have clients 

from when 
we started 12 
years ago. ”

Entrepreneur Alex Haddon set up brand communications  
consultancy ic design in 1998 to help companies build commercially  
strong brands and add value to their business through design.

Goodwille values
 By Daniel Parry, Managing Director 

danielp@goodwille.co.uk

As I write, the UK is gripped by one of the closest 
fought general elections for years, reminding 
everyone not only of the power of democracy, 
but also of the importance of values – and I don’t 
just mean for the politicians. 

I would say that Goodwille has always been a 
values-driven organisation, but it is only now 
that we are beginning to get down in black-and-
white exactly what those values might be. That’s 
why, over the past few months – starting with 
a weekend of teambuilding and workshops in 
beautiful Amersham – we have been working 
hard to analyse, debate and evaluate just what  
it is that makes us ‘Goodwille’. The result?

Professionalism
Clients can always rely on us to demonstrate 
efficiency, common sense and, above all, integrity. 
This gives them confidence in our ability to 
deliver the quality of service they expect  
and deserve.

Community
We share an affinity with our clients, and with 
each other. We cooperate in working towards 
common goals, building lasting relationships on 
honesty, loyalty, and mutual respect.

Progressiveness
We are modern, forward thinking and ambitious 
– optimistic about a future that we are actively 
working to shape, advancing ourselves a little 
every single day.

Approachability
We are friendly, welcoming and easy to work with. 
We are always willing to listen and respond to the 
thoughts, views, concerns and ideas of clients and 
colleagues alike.

I firmly believe that these values represent not 
just what we believe in and what we stand 
for, but also how we aspire to behave and be 
perceived. And I am confident that if we continue 
to respect, nurture and promote these values, 
we will continue to improve as an organisation 
– developing a culture, workforce and set of 
processes that will benefit our clients and service 
offering just as much as ourselves.

Daniel Parry, 
Managing  
Director

Alex on entrepreneurship in the May 2010 issue of Goodwille News
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